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Miss Ganntier av licroine of one of her
awn scripts, on the sands of Saint John's

River

X

Kalen! s invasion of T'lorida inangurated
the customn of traveling fur for cffective

buckgronids

A fascinating and authentic bistory of the carly motion pictures

THatthe
opening of
t the theatri-
é cal season of
1g07-8  Sid
Olcort's actors, who had
been engaged from picture
to picture only, began to
desert him. Joe Santley was
to star in Lucky Jim with
Vignola playing the villain-
ous Mexican, Olcote was
offered a part and was about
to accept. He had no deep,
real interest in moving pic-
tures, just enough to do the
daily task. He loved acting
and the effortless life of the
theater. Moreover he was
very tred and he did not
sense the future of the in-
dustry and his opportunities
in i o
But my woman's intuition
was keener. 1 had seen him
advance from a carefree actor
in third-rate plays to a po-
sition of authority and re-
spect  revealing  unguessed
possibilicies. I believed he
had found his calling and
used every argument to in-
duce him to remain with
Kalem through the season.
In the end such insistence
prevailed and we all trooped
off, leaving him to a horrible
nerve-racking winter alone.

THE first picture he made
after we left was Way
Down East, made in a tiny
Sixth Avenue studio rented
from the Edison Company.
This was another case of
pirating, for Harper and
Brothers had not yet brought
their famous suit over Ben
Hur. However, 1 never
heard that William Brady
made any trouble over the
production, possibly because
it was such a fiasco thar he
never heard of it!

There were plenty of ex-
cuses for this failure. The
studio was small and cold,
the lights utterly inade-
quate, and Kalem experi-
enced here its first encouncer
with static,

For the benefit of the
uninformed, 1 will explain

i

By GENE GAUNTIER °

DRAWING BY WERMAN PFEVER

that static is a species of
electricity generated by the
rapid passing of the cold
celluloid film through the
camera. There were many
forms of it, and all of them
were disheartening.  One
kind resembled forked light-
ning running trom top to
botrom ot the picture; and
again it took the form of
sheet lightning, white
flashes moving from side to
side. Cold weather and drv
atmosphere were conducive
to it, even in a warm studio.
For years war was waged
against it, the Eastman
Company joining the strug-
gle and putting out a non-
static film, which at first
was not sacisfactory.

LECAUSE of the failure of
the studio picture, Mr
Marion cast about for anc
thar could be raken in open
air in winter, and Wash
ingron at Valley Forge was
the result. It was made in
blizzards and the coldesr
weather of the year. A
military school up the Hud-
son cooperated and a pass-
able picture was produced,
but at the cost of desperately
hard work, frostbites and
sickness. In early spring
came The Scarlet Letter,
which was a lictle better, and
then in April a real success—
The Japanese Invasion.
Evervone connected with
Colonel Verbeck's Military
Academy at Manlius, New’
York, cooperated with fine
enthusiasm.  The Colonel
had been born in Japan. On
the grounds of the school
was aJovely Japanese garden,
with tiny stream, arching
bridges, tea house and rock-
eries. The bovs were fine
young chaps, keen about
exhibiting their military
training on the screen. The
picture depicted the invasion
of California by the Japanese,
and its battle scenes created
almost as great a furore ar
that time as did those in
The Birth of a Natio
some six years later.. . .
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of these times, as Grayson wrote of the period during
which the struggle for the Constitution was in progress,
that ' pelf was a better goal than liberty and at no period
in my recollection was the worship of Mammon more
widely spread, more sordid and disgusting.”

We are more tolerant than our fathers. Loyal members
of the Ku Klux Klan do not compare in intolerance with
those who made vicious attacks on Thomas Jefferson.
Old women in New England hearing of his election hid
their Bibles because the word had gone forth that he
would burn them all.

We are freer from buncombe than our fathers were.
To me it is one of the most encouraging proois of the
soundness of our democracy that a man like Calvin
Coolidge conld e sent back to the White House by the
largest majority ever given any presidential candidace,
and thac the Republican party should nominate Herbert
Hoaver. For these two men contradict every one of the
old-fashioned requirements for polirical success. They
have no pleasing personality. They are frugal in the use
of language. They have never told the voter that his
life will be happier and easier if they are elected. They
have never denounced their opponents nor ' viewed
with alarm’’ what may happen to the country if their
party should fail to carry an election. They have dealt
in no large and glittering generalities, kissed no bahies,
promised no miracles. Simply and quietly they have
performed their jobs and the American people, looking
on the work and pronouncing it good, have continued
to honor them.

T 18 almost unchinkable that either man could have
come up to the doors of the Whire House in an earlier
generation, just as it would have been almost impossible
for Andrew Mellon or Dwight Morrow to he admitted

She wonld take ber children into the country on
election day

to the public service. Tt is hard to overestimate the
importance of what Morrow is doing in Mexico. Not
only does he promise to bring together two neighbor
nations that for generations have eved each other with
irritation and distrust, but his example is likely to
introduce a new and splendid fashion into the musty
conduct of diplomacy.

When the world comprehends that a humorist like
Will Rogers and a flving youth like Lindbergh can do
more for international relations than a regiment of
stuffed-shirt diplomats, we may perhaps hope for an
ultimate overhauling of the whole diplomatic ma-
chinery. Perhaps no war would ever be started if all che
chancellories were manned wicth common-sense business
men; and no nations are going ro misunderstand each
other permanently if they can be led to cheer for the
same athletes and laugh at the same jokes.

HERE are many other reasons—including the ban-

ishment of the saloon which will never come back
however many the faults of prohibition may be—~why
the present seems to me a time for political optimism.
I can understand how my pretty dinner companion
might have been disgusted with politics had she lived
in the days of Washington or Lincoln, but not now.
This is 4 day to give thanks and take courage. -

" All right,”” says the pretty lady, ""T'l] agree for the
sake of argument that things are better than they were.
But I still don’t see any reason why I should vote."

Let us admit in all frankness that there is some reason
for that feeling. When I cast my first vote the two
national parties still had something that resembled real
issues. The Democratic party stood for a low tariff and
states’ rights, Being somewhat favorably disposed
toward both these doctrines I was tempred to enroll
under the Democratic banner but T was dissuaded by Mr.
William Jennings Bryan who was still preaching Free
Silver, a doctrine which 1 believed then and scill believe
would have led to economic chaos.

Along came our period of industrial development
followed by the war and the old-time issues vanished.
If you want to express yourself in favor of a lower tariff
today, how are you going to do it? The steel mills of
Birmingham, the cotton mills of Georgia and the sugar
plantations of Louisiana are no more friendly to free
trade than the shoe factories of Brockton or the chemical
plants of Wilmington.

If you believe in states’ rights will you support the
Republican party which is traditionally committed to a
strong national government, or the Democrats who dur-
ing the war centralized government at Washington to
a degree which Republicans had never even dreamed of?

If you desire to express vourself on the subject o.
prohibition, will you vote with the Republicans who
are dry in Kansas and wert in New Jersey, or with the
Democrats who are dry in Alabama and wet in New
York? The politicians seek earnestly and perspiringly to
convince us that great issues are at stake in every na-
tional election but we are not deceived. Politics at the
moment is a choice between individual leaders, and
between parties in their capacity for administration.
Until some new issue arises this will continue to be true

Ttis true also, and always has been, that the individual
feels himself more or less of a pawn in the political game
The stage is set, the actors chosen and the play produced
hy protessionals. If vou take the membership of any
national convention and compare it with the member
ship of the convention of the same party four years
before, you are surprised at the percentage of duplica-
tion. The same machinery elects the same delegates.
The old-time bosses have passed away, but the machinery
persists; and a new crop of lesser bosses pull the strings.
There is no use trying to disguise the fact that the
average voter has lictle party influence.

IT MIGHT almost be said that in some respects the
nation has outgrown its institutions. Our whole
governmental machinery was founded on the New
England town meeting.

That system of conducting public affairs works
admirably in Foxboro, Massachusetts, where I have mv
summer home. Every voter knows the qualifications of
every candidate for office. Every family is aware of
whether the streets have or have not been properly
looked after; whether the schools are or are not efliciently
administered, and exactly where the responsibiliry lies.
If my street has been neglected I can go to the town
meeting and make a fuss and help to bring about the
election of a different street commissioner.

But how can I function intelligently in New York City
where the ballot which is handed to me carries a hun-
dred names, hardly one of which means anything to me
at all? How can I choose judges, when I know nothing
of their qualifications? How can I feel that my vote has
any importance when the names on the ticket have been
selected by a machine over which I have no control? Is
it any wonder that T am tempted to sneak off early on

election morning and puc in the dav plaving golf?

These I take it are the reasons which make men and
women feel that it is useless to vote: the lack of clear-cut
issues; the dominance of the machines; the impossibility
of passing an intelligent judgment on so many candidates.

In spite of all this I continue to vote. And I believe
that every man and woman, including the pretty lady,
ought to do likewise. My reasons can be explained in
three statements:

1. As a citizen of the greatest democracy on earth |
conceive it my duty to have an intelligent opinion on
public matters and to express it whenever a proper
occasion presents, whether such an expression will be
immediately effective or not.

Most ot our misgivings about the importance of
voting, and about democracy in general, arise out of a
misconception of the way in which democracies are
really governed. We assume that we elect a President
and a Congress and that these proceed to create issues
and settle them. Parties do not govern us in any such
concrete fashion. Administrations do not create prog-
ress; they merely register it. The real facts were never
better stated than by John Delane, great editor of the
London Times. Commenting on the change of govern-
ment in 1846, he said:

**If there is one lesson more than another which the
late Administration has bequeathed to its successors, it
is that it is not in the power of any one party to dic-
tate the policy of the country. In fact the country
will govern irself. It naturally, and almost uncon-
sciously, makes a certain progress, which successive
ministries can only a little simplify or perplex, quicken
or retard, I spite of governments a great necessity
grows up and compels a hearing. Measures spring

forth, no one knows how, in "cONTINUED ON PAGE TOL]

She could see no profit in adding ber ballot to the
millions
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The Father

[CONTINUED FROM PAGE 164]

take what I will sav. You must be aware
that I think of you with the highest
Regard. 1 have considered you as my
afftanced Wife, and you will agree thar 1
hase thus acted in bestowing upon you my
attentions; viz., letters, gifts, valenting,
ring. But [ have this to say. As you will
recall, my father bought from your father’s
property the pastures and the woodlor.
These border right on the land bought by
Mr. Jedediah N. Perkins, the Pa of your
friend Lucinda Perkins. Aher thmkmq it
over | find that 1 prefer to remain here in
Green River rather than to go West, as was
firse intended. Now 1 write to ask, Do you
still think favorably of my suit; if so, 1
wish to tell everybody and ro do so at once.
They all pick on me because they T was
100 slow and choosy, and you gave me the
Slip.

"If you wish to keep things as rthey
stand, then all right. But if vou should
feel that vour affections are growing cold,
then notitv me at once.

T have seen o good deal of Lucinda
since vour departure. 1 consider her 2
perfect woman, nohly planned. To warn,
to comfort, and command. She abeady his
a right smart of propercy, and since her pa
has bought your pa's woods and pasture it
almost seers like a leading.

"1 remain as always

“Yours with deepest respect and with

Heart-whale Devorion,
“Lemuel G. Crowther.

“P. 8. If you do not care for my ring any
longer, do not feel that you have got w
keepit. Ircose ¥1.50atthe Pose-othee Store.
You can send ic back in a letter. lt may
cost as much as 1o¢ to return i( to me, so I
am inclosing 1ac tor postage.””

Mercy flashed down the loft [adder,
seized her honner and cape.

My letter to Lemuel! Oh, oh, the stage
is due at the Corners rhis minute! Oh, 1f |
can just get there (n time to sparch it

ack!™

Blazing
[CONTINUED

rude almost, but he was absolutely and
innocently unaware of it, and never dreamed
that he had shocked me. Though his in-
tellect fairly blazed, I was uncomfortable in
his presence, never knowing what he would
say next. But he saw my interest had been
aroused and every time | came through the
studio he wavlaid me wich the same query :

““Why don't they give an actor a chance
to direct? 1 wish 1 had the opportunicy.”

THE repeated suggestion began to work,
and very soon there came a moment w hen
itcameoutin theopen. Mr. Marvin neededa
new director and cast envious eyes at Olcott
who was doing fine work for Kalem but he
did not dare make Sid a direct offer until
he had severed his connection with Kalem,
which Olcotr was not inclined o do. So
one afrernaon Mr. Marvin called me to his
ulﬁce and announced:

“1 am going to give Tony Sullivan a
chance to direct.’

l was surprised.

‘Why Sullivan?” [ asked.

**He has heen with us longer than any-
one else and therefore I think he should
have the first opportanity.  What's your
objection?’’

“Well, in the firse place he is @ low-
comedy character actor and does not under-
stand dramacic work or know dramatic
values. Why don't vou try Griffith?””

“Who is he, and why dv you think he
\\ould make good?*’

*He plays our heavies, the dark man who
did the man about town in Ar the Cross-
roads of Life. He has unusunal intelligence,
dramatic sense, is very anxious for an
opportunity, and has ecently written a play
which though it failed must have had some-
thing in it t cause so much discussion.”

" All right, sead him up aad [ will ralk wo
him.”

Tt was two miles to the post office. Long
rutted miles, at thar. Mercy raced down
that road like a mad thing. Behind her
shirieked a trail of astouished Iirele brothers.
Gasping, crimson, she tore into the little
crossroads store.

My etter, my letter! Give it to me.
Quick!”

“Why, T put her into the mailbag not
ten minutes ago. And here's the stage right
now. Didn’t you wanet her to go?'

“Qpen that mailbag! Hurn 1

“Hey, listen, Merav. Amn't I just
locked her and stuck some red gov'ment
<eu|1ng wax on her? She's federal properey
now. | dassent—

ERCY'S eve caught the store carving
knife, adapted genially coevery purpose
from slicing bacon o wlhiteling plug
tobacco. She caught te up, cut the mailbag
cords, groped frantically m, The post-
master stood by, uncertain whether o
intertere. But she had jerked our her own
letrer and was re-tving the cords before he
could put his protest into further words.
The stage halted with a flourish, a vell

S Hustle with that madl!

A 1. She seized on the sealing
wax, still warm, dabbed on a splash and
tossed the bag to the driver. The coach
pelted away.

Late that night she awoke. She telt as it
the burden of Atlas had rolled from her
shoulders.  Heaven be thanked, she had
not plaved tust and loose with Lemuel's
voung atfecrions.  As -4 marwer of fact it
was Lemuel who had plaved fust and lome
with her own. Shereached over to Thomas'
ot 1 nake \urc he was safely tucked in.

“Awake, Thomas?™

Thamas emitted an unsociable grunt,

“' Because it vou are, 've got 1 secret to
tell vou. I've been qilted. And I'l] wager
there never was a jileed woman in ali the
world who enjoved it as much as 1 do.”
[TO BE CONCLUDED IN THE DECEMBER ISSUT)

the Trail

FROM PAGE 26]

A little while later Grithith came to my

dciL his face beaming. 4

“T'm to direct a picture,”” he said, " and
Mr. Marvin has given me trCL rein. He rold
me to ask vou for a scripe.

I selected one which told 4 slmpla qtiiet
story, a play easy to take because it required
exteriors only. Te was called The Adven-
tures of Dolly. | recalled the place ac
Sound Beach where 1 had been theown inca
the mill dam on my fiest picture. The upper
stretches of the river and the surrounding
counery were just the locations needed for
the scenes in this script. So [ assigned him
Bitzer, out cleverest cameraman, wld
Griflith where to go, helped him select hus
cast, all except the leading lady whom he
wished to pick tor himself. What was my
surprise when I lownd iv was my uetle ac-
quaingance wirh the b g pray eves, for whom
I had been unable to tind 2 pare and who
then proved to be Grithth's wife.

GR TFEITH did vor rush inro his firse pic-
ture unprepared, in fact he took several
daystomullover theseripe; chen disappeared
for three more, keeping his peaple ar Soud
Beach unrnil the picture was finished.  An air
of mystery enveloped the whole proceed-
mg; nomklmaoi their progres: reached
Waiting there in the office | grew anxious.
Three Jﬂ)‘s tor a simple prcture thar Qleore
would have taken in Jess than a dav?! Even
atter his return 1 did not see Gridhich for
several days. Then I received a message to
come to Mr. Marvin's ofhice and 1 found
them together.

“Mr. Griffich and T have just run off his
picture. We would tike 1o know what you
think of it.”"

Not a hint as to whether it was good or
bad! We stepped across the hall to the pro-
jection room and 1 saw the first thousand

{CONTINUED ON PAGE 168
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feet of film which started the master of
directors on his triumphant way.

It was a lovely little thing. Somehow he
had managed to infuse into the plain un-
varnished tale a feeling of poetry. It moved
along as smoothly and gently as the river
which played such a large partin it. Bitzer
had given it the finest photography 1 had
yet seen, and the shore six or e1ght scenes of
the original had been claborated into some
thirty or more by means of a new technique,
unknown, undreamed of up to that hour--
the use of the flashback.

You will understand of course that this
first picture of his was charming judged by
the standards of 1908. My reaction might
be verv different if I could see it now. Just
then it was worth all the thrills T felr.

RIFFITH'S entry as director was
most opportune for in a few weeks
Biograph gave up its fight against the Mo-
tion Picture Patents Company and entered
the fold. This had been a losing tight and
had reduced the company to desperate
financial straits. ldoubrvery much whether
Griffith would have had such a swift success
bad they remained independent in spite of
the face that his pictures began immediately
to create a furore.  As an Independent, Bio-
graph had been selling but ten or twelve
copies of each picture. Now with a sure
marker and a director acclaimed as great,
their sales quickly surpassed all others
Before long it was not uncommon for them
to sell a hundred copies of each production.
Griffith soon became the rage in the
profession. Actors, directors and producers
eagerly awaired each release and conscien-
tiously studied his methods and the new
effects he was always achieving. He intro-
duced large figures cut off at the knees, and
a discusston followed. It raged hotly in
the Kalem office where Mr. Marion de-
nounced it.

More controversy followed when he
brought a man, James Kirkwood ith appened
to be, right up to the camera until the
gigantic hgure filled the screen. Then came
the close-up and the back-lighted Rem-
brandt effects and the slightly out-of-focus

hotographs; the rage for blondes with the
ﬁack lighting on the flufly hair giving the
effecc of a halo. The flashback had also
been elaborated until some scenes consisted
of only a few feet, and a thousand-foot pic-
ture was cut into fiftv or sixty scenes. The
element of suspense was greatly augmented
by the flashes, as was also the effect of
contrasts.

1t was all very revolutionary, and, how-
ever much the other companies criticized,
the sale of Biograph pictures immediately
outstripped them all, the public endorsed
the new type of direction, and the other
directors began to imitare it.

No amount of technical and mechanical
imitation could produce a rival for those
early Griffith pictures, for they conrained a
spirituality and a force and sometimes a
stark crude realism that no other director
could achieve. Itisdifficultto say just what
it was; but the same thing held in later
Griffith pictures. It was what made Bro-
ken Blossoms a masterpiece.  Naturally
those early efforts contained crudities and
were often uneven, but thev radiated a
sincerity and a poetic illumination that
placed them far above those praduced by
other directors even with as good marerial.

RIFEITH soon gathered about him a

stock company of distincrion. With
the tremendous sales he was able to pay
enormous salaries, one hundred, one hun-
dred and fiftv dollars a week! And actors
who had been successful on the stage left
it for the new business.

Blondes appealed to him. He retained
Marion Leonard; and among others were
the little sixteen-vear-old ingénue Mary
Pickford, Florence Lawrence, and later
Blanche Sweet and Lillian Gish, all blondes.

Tony Sullivan remained and was soon
allowed to direct comedies under Grithith's
supervision. For by popular demand, Bio-
graph began to release three subjects a
week. He chose good assistants, but Billy
Bitzer remained his personal, tried and true

cameraman, and Biograph photography,
with its rich soft tones, soon became the
criterion for all cameramen. Bitzer told me
on the one occasion I saw him atter leaving
Biograph (which was Mary Pickford’s ball
of farewell to the screen when she recurned
to the stuge with Belasco) that he and
Griffith oftentimes sat up all night working
out together some photographic effect.

Meantime I was back with Kalem. There
was no patching up of my break with Mr.
Marion. Mr. Olcott put me into a picture
the day after [ left Biograph and when Mr.
Marion saw it on the screen he said, "I see
you have Miss Gauntier back.” And that
was all.

Through August, September and October
Ialternately worked in Kalem pictures and
haunted managers' othces. For the stage
bee still buzzefin my head. Nor did I dare
speak of my screen work. Piceures had cap-
tured sonte of their dependable acrors and
theatrical managers were beginning to fear
this new rival, An edict went forth that no
one who worked in pictures would be em-
ploved so I hept my dark secret.

With the winter of 1908 came the invasion
of Florida by the Kalem players. For the
moving-picture industry this venture was
almost epoch-making, establishing as it
did new ardstic standards, particularly in
atmosphere, and inaugurating the custom
of traveling tar and wide in search of effec-
tive and authentic backgrounds.

In November Mr. Marion, having decided
not to risk another winter fighting northern
weather conditions, went to Florida to
determine the practicability of sending a
stock company there to work the entire
season. Betore he left, he offered me the
position of leading woman ar a salary of
thirty dollars 2 week and expenses, adding
the commission to write scenarios at
twenty doilars each. This would bring my
income up to fifty or scventy dollars a
week. But somehow I could not bring
myself to accept this glittering offer. My
love of legitimate drama died hard.

N THE dav before Mr, Mation’s return

from the South, I had an offer to join
Paul Gilmore's company in Boston, leaving
NewYork the same evening. Iwas asked w0
give my answerintwo hours. Refusal meant
committing myself to the screen for at least
another year. I wandered down Fifth
Avenue debating the question. Suddenlv I
found myself standing before a shop win-
dow hlled with Billikins, the plaster
figures which were the quaint and popular
mascots of the hour. I marched into the
shop, bought my Billikin, took him home,
placed him on my desk and wiked the
grave question over with him.

" The god of cthings as they ought to be!"’

At four o'clock I went to the New York
Theater and refused the stage engagement.
Thenextday I accepted Mr. Marion’s offer.

This same little Billikin looks down at
me as 1 write. His throne has long since
disappeared, and so have his toes, but he
grins the same old grin and is the same
eflicient little mascot. He has crossed the
Atlantic with me twenty-one rimes. He
helped me in those dreadful hours of 1914,
when I was caught in war-crazed Europe
without negotiable checks, for he brought
me safelv ro New York on lifteen dollars.
He has reposed in my trunk during innu-
merable transcontinental trips, into Mex-
ico and Canada and far down the coast of
Chile, But he holds a warm place in my
heart mainly because under his intluence
1 threw my lot in with the motion pic-
tures for all time.

Within a few davs after Mr. Marion’s
retarn Mr. Olcott had selected his stock
company and we were Florida-bound, the
first company to be sent out of New York
for such a lengthy stay. Our departure
created a sensation in the industry. Partly
becanse of the significant influence exerted
by this venture on the making of motion

ictures and partlv because the story of our
ife in Florida presents such a contrast to
life as it is now led in Hollywood, T am
describing our southern adventures in detail.

The company included, besides Mr. Olcore

[CONTINUED ON PAGE 169
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and myself, James Vincent, Kenean Buel,
Minerva Florance, Tommy Santley, Ben
Owens the cameraman, Max Schneider and
his wife who was sometimes pressed into
playing bits although she made no pre-
tense to being an actress. To this nucleus of
a stock company we added our personal
friends and acquaintances who drifted into
Florida during the winver season, and the
vaudeville performers appearing at the
Ostrich Farm, a local amusement resorr.

We detrained at Jacksonville, which in
1908 was vastly difterent from the bustling
metropolis it is today. The main street was
more like that of a country village than the
artery of a town containing some sixty
thousand people.

FOR our headquarters, Mr. Marion and
Mr. Olcott had selected Fairfield, a small
suburb about fifteen minutes by rrolley from
Jucksonville.  We were housed in The
Roseland, a big rambling ramshackle old
hotel set in three acres of ground, on the
banks of the St. John's River, at this point
a mile and a half wide. The house was run
by Ma Perkins, a stout jolly widow, who
was motherly, smiling, and always ready to

" drop down in a rocking chair on the big

frone veranda for a chat. The meals were
plentiful and well cooked in real southern
stvle, and the maids were also big and jolly
and quite of the family. We addressed them
as “"Miss Fannie™ and *'Miss Ia.” Qur
compuny occupied at least half of the house,
and there were several charming couples
staying there as permanent guests. The rest
of the rooms were rented transiently to the
ditfereht variety acts playing at the Oserich
Farm, a black up Talleyrand Avenve. Two
of these acts were engaged for the winter,
Harry Six, the high diver, who worked
with our company between his *'two-a-
day" dives, and Tiny, a balloonist who, in
knee frocks and looking abour ten, made
a parachute drop every weekday and on
Sunday a triple drop. Thomas Quincey was
another high diver who was happy in the
less dangerous work of the motion picrure
actor.

DIRECTLY across the St. John's River
from Fairtield was a territory rich in lo-
cations easily reached by boac. Thescattered
homes were on the riverbank a mile or so
apart and beyond them lay real wilderness.

Strawberry Creek, several hundred yards
broad and spanned by‘a primitive old plank
bridge, played many parts in the old Kalem
pictures. Fierce battles were fought on it;
1t was burned (with smoke-pots); many a
chase was staged over its uneven boards,
and horses jurped from it twenty feet to the
water.

Strawberry Creek and its tributaries pre-
sented a true picture of tropical Florida,
with its swamps, bavous made impenetrable
by water hyacinths, banks lined with live
aaks whose beards of Spanish moss hang in
silver festoons to delight the heart of the
photographer, and with tangled masses of
palmetco whose only drawback was that
they were the abode of diamond-back
rattlers, some of them six feet in length, and
poisonous copperheads. The waters were
also infesced with water moccasins and the
swamps with vipers, We always carried a
medicine kit and whisky for snake bites,
but although we saw many snakes we never
had occasion o use the cure.

From the edge of the Roseland grounds a
long pier ran out at least a thousand feet
into the river. Tt was so ramshackle that it
looked like a crawling snake. The supporrs
were rotting and in some places had given
way dropping the planks to an angle of
fifteen degrees. Across these treacherous
spots the girls must be carefully handed.
This pier was not repaired the entire season.
The Southerners were too tired and we were
100 busy and careless to do ir.

We rented a motor boar, the Bonuie Bess,
capable of carrying some twenty people. It
was semi-enclosed and its engine was not
always reliable but sometimes lefc us
stranded across the river with night coming
on. Worse still it would go dead in the
middle of the channel when we were on the
way 1o location. There we would fume and
fret with the sun mounting higher while the

more mechanical-minded of the boys would
“prime it and rinker with it untl ir
started again. But it was a famous licede
boat, its flat borrom enabling it ro navigate
shallow streams, and it was as much a part
of the " Kalen bunch " as any of the actors.

Within a few hours of our home were
quaint negro villages, their unpainted huts
set on stiles above the shifting sands. There
were wonderful stretches of sand at Pablo
and Manhatean Beach, facing the open sea,
uninhabited and desolate, wirth their
scrubby palmertos, which served as setting
for many desert island scenes. There were
fishing villages, primirive as even a pic-
ture company could wish, quaint old-time
Florida houses with their * galleries” of
white Colonial colummns, orange and grape-
fruit groves, pear and peach orchards which

ave forth lovely scents when in full bloom;
ormal gardens and Spanish patios; the
gorgeous Ponce de Leon hotel and gardens,
and the picturesque old fore at St. Augus-
tine,

Plenty of good riding horses were avail-
able and even old-fashioned carts drawn by
eight yoke of oxen; rwo wood-burning
engines of 1860, and a Mississippi River
steamboat.  Add to all this the glorious
sun and warmth, the soft hreezes in the palm
trees, the rich luxuriance of vegeration, the
courtesy and codperation of these gentle
southern folks, the crowds of manageable,
friendly darkies, the villages of Spanish
and Mexicans, and you will see that we had
discovered a moving-picrure paradise.

ROSELAND, during the height of the sea-

son was the liveliest place imaginable.
If the Webers, a family of acrobats,
were not practicing their act on the lawn
before the veranda, the man with the trained
goats was putting his animals through their
tricks, a juggler was practicing his stunts,
or the trained dogs were perfecting them-
selves. Weaving in and out everywhere
moving-picture actorsin all sorts of make-up
lent color to the bizarre scene. We all made
up in our rooms and came ro breakfast in
our characters for the day. Six-thirty was
our morning call when the weather was
fine. On the evening before starting a new
production we would all gather in Mr,
Olcort’s room, the scenario would be read
atoud and the characters allocted. Then
would ensue a discussion of how each one
was 1o make up.

At breakfast next day the make-ups
would be commended or criticized, as called
for, and changes would be made willingly
and without hurt. Indeed I may say that in
all the subsequent Kalem stock companies,
for of course the personnel changed from
year to year, this charming spiric of helpful-
ness, of give-and-take, this freedom from
jealousy and envy, the quick word of praise
for especially good work, always held. We
acknowledged nureal star or leading people.
t one and then another player would be
given the outstanding réle, and 1, as scenario
writer, saw to it that the rurns of each came
regularly. The leading people in one play
were often given small roles in the next
while a strong star part would then fall 1o
the character man or woman.

HEN completed the film would be
shipped express to New York to be
developed and printed, and then sent back to
ustobecur. Trwasalwaysa greatnight when
wesaw apicture. A long inclosed gallery at
the back of the house had been converted
into a projection room, and here we would
all gather after supper, pencil and note-
buoks in hands, our number augmented by
any oursiders who had worked in the film,
as well as by friends. And as the film flashed
by on the screen, a running comment of
criticism and praise could he heard.
“That's a great make-up, Jim.” **You
were rorren there, Ben. I rold vou that busi-
ness didn't get over.” *'Too many whis-
kers, Tommie. You look like an ape.”
“Your side lines were off there, Max.
You'd better see if your finder is right.”
"Good lord! The factory has murdered
that scene. It'll have to be done over.”
And afterward came 2 discussion in Mr.
Olcort’s room covering every little detail,
[coNTINUED ON PAGE 170]
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praise and blame given where due, and Jast
tinal judgment was passed on the entire
picrure.

From the office came letters of commenda-
tion or criticism which would be duly read
to the “bunch.” They were asture, were
Messrs. Marion and Long. We would work
our heads off and take any risks for the
honor of being singled out in one of Mr.
Marion's buoyant letters.

We needed praise and appreciation to
carry us through those strenuous days. We
had” none of the conveniences and the
luxuries of the madern studio.

E HAD no property men, no carpen-

ters, no wardrobe facilities. Each of
the actors took upon himself certain tasks,
and lent a hand in an emergency. Bur the
director’s duties were hardest and most
nerve-racking, as upon him fell the entire
management and responsibilicy, the hook-
keeping as well us the directing, planning,
selecting casts, enforcing discipline, and,
when possible, making social contacts with
the hospirable Floridians. For i was not
money, but pleasing personaliry and friend-
ship that procured for us the various loca-
tions.  Every night Oleott’s light would
burn «ill all hours as he sav ar his desk
working over pluns and directions for the
marrow, or getting up his weekly accounts
and wriring long daily letters to the firm in
New York. In time | ook over the letter-
writing.

My own work was not light, and only
vouth and a strong constitution could have
stood up under it. 1 was plaving in two
pictures 1 week, working tn almost every
scene, and writing two or three scenarios a
week, in the effort to keep ahead of our
production. And my sereen work was all
strenuons, horseback riding for hours each
day, water scenes in which I committed
suicide or floated on spars in shark-infested
saters, climbing trees, coming down on
ropes from second-story windows, jumping
from roofs or rolling down to be canght
in blankers, overturning skiffs, paddling
canoes, 2 hundred and one ' stunts'* thoughe
out to give the action which Kalem films
demanded. 1 was territied at each daring
thing I had to do, and in a panic until it was
over, but for some inexplicable reason I
continued to write them. They never
seemed difficult when I was seated before
the typewriter in the throes of creating
them, but as rhe moment for performance
drew near they assumed unwarranted aspects
of terror. A ‘“‘double”’ was never even
thought of in those days.

I WROTE a picture called The Advenrures
of the Gir! Spy which embodied all the
difficult and sometimes dangerous stunts 1
could conjureup. Tn thisIplayed asonthern
girl disguised as a boy of ‘61 It made a
tremendous hit and exhibitors wrote in for
more. Thus began the first series made in
films and T kept them up for two vears until,
tired of sprains and bruises and with brains
sucked dry of any more adventures for the
intrepid young woman, 1 married her off
and ended the war. And I thought this
would be the finish. Not so! The demand
for them still came in and T was compelled
to come back with one called A Hitherto
Unrelated Incident of the Girl Spy.  There
is always a way, in picrures.

[ was careful to write in very few modern
“dressy”" parts for there was no source of
supply. It was before the days when one
could step into a shop ar least in Jackson-
ville and buy a perfectly fitting dress. 1
wonder if women realize how recent is the
convenience of readymade clothes? But
wigs —ah, there was our fount of character-
ization! We all had chem, many kinds, and
it was our Jelight to change ourselves as
much as possible for each characrer; if we
could make ourselves almost unrecognizable
we felt we had rouched art. Being the lead-
ing woman I had to look as pretty as nacure
permirted but with the aid of curls or
straight hair, braids and pompadours,
blonde, black and brown, I managed many
transformations even in the hoopskirted
Civil War pictures. And now looking over
the old photograph albums of *stills™ it

surprises e to see what we accomplished
with so little. For each character was dis-
tinctive.

Bur when March came, hot and sulky, 1
had to turn to the village dressmakers and
get an adequate wardrobe together, for |

1s goinﬁ: to Europe to e my young
sister under operatic training. She had
developed a wonderful voice, had been
studving the preceding two years in Kansas
City, and was already prepared with fifteen
operatic roles in German. Our hopes for
her ran high and we had taken passage on
the  Krompringersin Cecelie,  sailing  April
21. I oo had my ambitons. 1 would
remain abroad several years, learn German,
perhaps play over there, and forger pictures
and scenurio writing for all dme.

Everyone was helpful and enthusiastic.
T was to go home %ur two weehs before
sailing, for 1 had not visieed my parents in
three vears. | wished 10 write as many
scemrios as possible before leaving, both
hecause Mr. Olcotr urged it and because T
needed all the money 1 could earn for my
leng idleness, So what with dressmakers
and acting and writing, those last hot
March davs in Florida were full indeed and
it was avery weary young actress who bade
farewell 1o the good old “bunch.””

NOWING Europe as Tdonow, for it has

been my home for vears, Lam amared
when [ recall our ignotance and assurance,
and the bupe and trust placed in us by our
loving parents and confident friends. But
our very innocence and uaw orldliness were
our safeguard, and we settled ourselves with
admirable wisdom ae*The American Wom-
en’s Club in Berlin and my sister began
perfecting the art swhich was to carry her o
the heights of Court Singer.  The directress
of the c¢lub was Mrs. Lucille B. Graves,
charming, intelligent and cultured; she
speedily  adopted us and  became our
“Berlin mother,” beginning a friendship
which has held through the years.

This is not the place 1o tell of those
Berlin days, so full of color and work and
pleasure.  Briefly, my sister started her
studies with Putnam Griswold, the great
basso of the Royal Opera, who has since
died, and I wich Fraulein Griesbach of the
Hof-Dramatische Theater. But 1 had had
years of stimulating work and I missed it,
In that great foreign city 1 was lonely and
homesick and viewed from a distance pic-
ture work took on hitherto undiscovered
delights. 1idealized the life of the past few
years. My sister had become engaged and
until her marriage could be chaperoned by
Mrs. Graves. So when a letter came from
Kalem urging me to retuen I was glad.

Mr. Muarvin had heen unable to secure
either a satisfactory leading woman or the
sort of scripts he needed. Those scenarios 1
had lefr behind had been filmed and they

cried for more. Everything would be made’

easier for me. There would be another girl
to alternate leads, and they would purchase
outside any scenarios that were usable.
Just as 1 had been so anxious to lenve them,
so now after only three months | was
craving to get back to work. On fJuly firse
accompanied by my sister I left Berlin for
Mainz, steamed down the Rhine to Cologne,
went on to Paris and London, and on
August hrst sailed for home.

HERE at the pier was the good old

hunch to meet me; and back in the
Kalem office I was greeted with smiles and
eulogies and good wishes from Mr, Long
and Mr. Mariun.

The next day 1 was in make-up out in
Coytesville a lirtle nervous and timid after
my ahsence from the camera. Berlin and
the American Women's Club, Brandenburg
Tor, the smart soldiers and Uwrer Jin
Linden, the Kaiser Friedrich Gallery and
Potsdam and Charlottenburg all seemed
years away, a pleasant dream. Nothing was
real but old New Jersev, Jimmie, Bob, the
camera focusing on a new character and
Sid's voice, **Ready-—cameral Shoot!"™*

The third installment of Miss Gaun-
tier's memoirs will appear in the De-
cember issue.
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